
 

 

Notes from Our Lady of Sorrows Parish Pastoral Council Meeting 

October 2, 2019   

Attending: John Glancy, Marilyn Hausammann, Silvia Dudziak, Diana Perry, Charlotte Gilson, Claire 

Ramsbottom, Kate Mason (Notes) 
 

General updates since June 2019 

• The Alarm System for the parish buildings has been updated over the summer with funding 

approved by the Finance Council.  The alarm is tied into the Sharon Fire Department now.  

• Some of the bulbs in the church ceiling lights have been replaced thanks to a contact from Fr. Jerry. 

There is still more work to be done to address systemic electrical issues.  

• The Rectory Restoration (kitchen and first floor bathroom) is moving along well. The original 

estimate is that it would take up to 3 months to complete and they are about halfway there.  This 

project was funded completely by private donations, not parish funds. 

• The Pietà in front of the church was re-dedicated on September 15 followed by a parish reception. 

The artist who restored the statue was present.  It was a well-attended Mass and rededication by Fr. 

Daly as presider and Fr. Jerry as a concelebrant. This project was also funded completely by private 

donations, not parish funds. 

• On behalf of Fr. Daly, Lynn Jacobs coordinated a meeting to discuss church landscaping. The meeting 

was hosted and facilitated by Sue Molinda at her home.  Sue will be documenting the ideas from the 

meeting that will include short term and longer-term recommendations. When a plan is ready, it will 

be presented to PFC.  
 

Staff / leadership changes 

• Thankfully, Fr. Daly is back on a part time basis.  He will commute back and forth to Duxbury as 

needed. 

• Fr. Jerry Hogan will be staying with the parish through December 2019 and is living at the rectory.  

He will be having surgery in the near future. 

• Teresa Coda will continue at OLOS but on a part-time basis. And Monica LaFond has joined the Faith 

Formation staff.  We are grateful to have both of them at OLOS. Their titles are:  

• Teresa Coda, Director of Faith Formation for Youth and Young Adults 

• Monica LaFond, Director of Faith Formation for PreK-Grade 5 and Service 
 

Finance Town Hall  - October 6 

• The Finance Council planned a Town Meeting for Sunday, October 6th.    It will be strictly focused on 

parish finances.   
 

Disciples in Mission / Pastoral Plan 
The Parish Plan Writing Team has been working for months on establishing and vetting parish goals for 

the future.  They are in the process of developing tangible goals with timeframes over the next three 

years for each of the selected parish priorities.    



 

 

In a recent writing team meeting, they realized that when a pastor leaves a parish, the new pastor has 

the right to disband the current PPC which means the leadership for the existing PPC would be 

disbanded.   

The discussion that followed was on how to ensure our parish goals and lay leadership stay intact when 

there is a pastor change.  Some ideas included creating a volunteer Parish Leadership Team separate 

from the PPC that would lead the volunteer Action Teams associated with the parish plan priorities.  The 

role of the PPC would still be advisory to the pastor and a member of the autonomous Leadership Team 

would be on the PPC to ensure cross Council, Commission and parish communications. 
 

Claire read excerpts from the Guidelines for Parish Councils provided by the Archdiocese of Boston.  
1. Purpose: To assist the pastor in his leadership role of planning, organizing, initiating, 

promoting, coordinating and reviewing the evangelization, worship, religious 
education and service activities within the parish.  

2. Objectives:  
1. To assess adequately the needs of the whole parish and its members, and to 

develop and implement a pastoral plan which will promote the common good of 
the parish.  

2. To foster unity and a sense of community in the parish and to coordinate all 
parish activities in a manner that will best serve the interests of the parish.  

3. To promote programs and activities recommended by the Archbishop, 
Archdiocesan offices and agencies as well as the pastoral council itself.  

 

Concern with Parish Communications 

There is an overall concern with communications across the parish and between parish Councils and 

Commissions. Examples are the passing of long-time parishioners, and decisions within councils. 

On the topic of parish communications, people recalled past vehicles that were felt to be effective: 

• An “about our parish” brochure that provided an overview of our parish structure, regular events 

and contacts, etc. 

• Quarterly Parish newsletters that Dick Martin provided 

• Parish Centennial Year Book 

• Parish Volunteer coordinator  

• At Masses, the pastor offered blessing to students going to college or the armed service (etc.) and 

then welcomed them back on breaks; pastor welcomed visitors to the parish at Sunday Masses 

(especially around the holidays); acknowledged special anniversaries, birthdays, etc.   
 

OLOS Commissions:  

Christian Services Commission (CSC) - Kate shared that the CSC met in September and will meet on 

October 8th.  The Evelyn House Christmas activity will be December 12.   Details are still being 

worked out.  

Youth Commission - Charlotte Gilson stated that there are about 20 youth members. The 

commission met in September to plan events and fundraising activities for the year. The next 

meeting in October will finalize plans. As an example, babysitting nights will continue to be a 

fundraiser, but there will not be a “Donuts with Santa” event this year. 
 



 

 

 

 

 

 

PPC Membership 

Two people have expressed an interest in joining the PPC and the Council was open to welcoming them.  

John will invite them to the next PPC meeting.  If you have any suggestions for new members, please 

send them to John. 
 

Upcoming Events 

November 24 - Advent Workshop  

Next PPC Meeting: November 6, 7:15 pm social; 7:30 pm meeting 
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